Seattle Music Commission Meeting

Annual Assessment of Progress and Future SMC Planning
Wednesday, June 18, 2014, noon to 3:00pm

Location: The Chamber, 1301 5™ Ave #1500; Lunch will be provided.

Agenda
12:00 Gathering and lunch
12:15 Welcome, Public Comments, and Approve Meeting Minutes from April 16, 2014
12:30 Purpose and Process
12:35 State of the City of Music
12:45 Where did SMC make a difference this year, from your perspective?
Looking back over the last year: What progress and what accomplishments have been made?
What has been most exciting? What holds the most promise? What changed lives? What had an
impact on musicians and music businesses? Etc.
12:55 Committee Assessment Breakouts — based on each Committee’s stated Workplan areas:
Looking ahead to September 2014 to June 2015
1. What challenges have emerged in each work area?
2. What needs to happen to advance each work area?
3. What outcome measures can we identify to address racial equity in each work area?
4. Are there new issues or opportunities that have emerged that this Committee should
consider adding to the next Workplan? Are there things that should be dropped?
5. For each work area: What data or other forms of measurement can we collect and
track?
1:55 Quick break
2:00 Report outs from Committee Breakouts
- Policy and Communication
- Youth and Community
- Executive Committee
2:20 Discussion: The year ahead
What are key opportunities for coming year?
Where can SMC have the greatest impact? How can we best leverage our work?
What can make our work as the SMC stronger, internally and externally?
Are we taking strong steps that reflect the intent of the R&SJ Initiative?
2:40  Next steps
3:00 Adjourn
THANK YOU!

Future meetings:

Full SMC occur on 3™ Wednesday of the following months:

September 17, 2014
November 19, 2014

Committee meetings as scheduled



